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NAVY RESPONSESTO DEPARTMENTOF HEALTH SERVICES

COMMENTS ON THE DATA MANAGEMENTPLAN/SCHEDULE

REMEDIAL INVESTIGATION/FEASIBILITYSTUDY

_ NAVAL AIR STATIDN,ALAMEDA

ALAI_EDA,CALIFORNIA

Commentl

A sectionwhich includesall acronymsand their meaningshould be provided.
An example of terms which should be fully describedare: RI, FS, RPM, EP,
QAPP, CERCLA, QC and QA.

.Response

A glossary of acronyms has been added to the report as Chapter5.0.

! Comment2

At Page 6, change the word "services"to "services'".

Response

_ The text has been corrected.

_ Comment3

3.2.2 Site Characterization

The resultsof laboratoryanalysis (includingraw data) should be retained
throughoutthe investigation.

Response

_ The text of Section3.2.2 has been revisedto incorporatethis comment.

Comment4

_ Figures4-I and 4-2. "

The acronyms DESC and LS should be providedby legend on the figure.

Response

Figures4-I and 4-2 have been revisedto incorporatethis comment's
recommendation.

Enclosure (2)



Comment S

A critical Path Schedule and a ProjectTask networkshouldbe provided,
wherein each are tied to the relevantsectionnumbersof the work plans.

Response

Figure 4-2 has been revisedand now providesa more detailedchart of the
Remedial Investigationtasks. This revisedchart ties the tasks to the

: relevant section numbersof the work plans. An additionalchart, Figure4-3,
has been providedwhich gives the same type of informationfor the Feasibility
Study tasks. We think that these charts illustratethe activitiesof the
projectmore clearlythan a network presentationbecausethe work at the site
will consistof investigationsand remediationsof a large numberof

L_I independent locations.
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